
 

Coppei Collective facilitators and coaches accelerate performance, enhance employee experiences and help build better teams 
with world-class, proven and compelling programs and offerings. 

 

Leadership Masterclass Series:  
Unlock the Leader Within: Elevate Trust, Communication, and Connection 

Great leaders inspire, empower, and build strong, resilient teams. The Leadership Masterclass 

Series is designed to equip you with the essential skills to foster trust, master feedback, and 

cultivate an inclusive, high-performing workplace. Through engaging, actionable workshops, 

you’ll develop the confidence and strategies needed to lead with authenticity, navigate tough 

conversations, and drive lasting impact. Step into the future of leadership—where trust, 

collaboration, and innovation thrive. 

 

High Trust Leadership: Strengthen the Power of Trust in Leadership 
Elevate your leadership skills by mastering the art of building trust within your team. This 

workshop offers actionable strategies to: 

• Strengthen trust in teams and organizations. 

• Enhance collaboration to boost performance and productivity. 

• Accelerate results through stronger interpersonal relationships. 

Trust is the cornerstone of high-performing teams and effective leadership. Join us to unlock the 

power of trust and drive meaningful results. 

 

Master the Power of Trust-Based Feedback 
Enhance your leadership skills with this neuroscience-based feedback workshop designed to 

help you communicate with clarity, confidence, and impact. Learn how to: 

• Use brain-based strategies to deliver feedback that reduces resistance and increases 

engagement. 

• Build a high-trust environment where feedback drives growth, performance, and 

connection. 

• Develop self-awareness and adaptability to navigate challenging conversations with 

ease. 

This interactive leadership development workshop provides proven feedback techniques to 

transform workplace communication, foster psychological safety, and create a feedback-rich 

culture that fuels continuous improvement. Join us and elevate your feedback skills today! 

 

Creating a Culture of Trust and Innovation 
Foster a workplace where psychological safety, trust, and innovation drive success. In this 

leadership training workshop, you will: 

• Understand how fear impacts workplace performance and how to replace it with 

trust and inclusion. 

• Explore the four key stages of a high-trust culture, from belonging to innovation. 

• Develop leadership strategies to encourage openness, constructive feedback, and 

continuous learning. 

Create a high-performing, inclusive workplace where employees feel safe to contribute, 

collaborate, and challenge ideas—leading to stronger engagement, creativity, and business 

growth. Join us to build a fearless, high-trust work culture today! 

 

 

 

 

http://coppeicollective.com/our-vision/


 

Coppei Collective facilitators and coaches accelerate performance, enhance employee experiences and help build better teams 
with world-class, proven and compelling programs and offerings. 

Courageous Conversations: Leading with Authenticity 
Step into authentic leadership by mastering courageous conversations. This workshop will 

teach you to: 

• Navigate high-stakes conversations with clarity and confidence. 

• Manage risks to achieve meaningful outcomes. 

• Foster a culture of honest dialogue that drives results. 

Develop impactful leadership skills through experiential learning and real-world scenarios that 

inspire trust and authenticity. 
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Master the Art of Leadership: 
Leverage Assessment Tools for Growth & Impact 

Gain deeper insights, strengthen your leadership, and drive meaningful impact. Great 

leadership begins with self-awareness and data-driven insights. The Master the Art of 

Leadership options equips you with cutting-edge assessment tools designed to refine your 

leadership style, enhance team collaboration, and drive lasting success. Through scientifically 

backed evaluations and personalized feedback, you'll uncover strengths, identify growth areas, 

and develop strategies to improve communication, decision-making, and team performance. 

Harness the power of DiSC, The Leadership Circle Profile, or Mindflick's Spotlight to lead with 

confidence, foster trust, and create a thriving workplace. 

 

Empower Leadership with DiSC Insights 
The DiSC assessment workshop is designed to help leaders understand their behavioral 

styles and enhance team dynamics. Key benefits include: 

• Enhanced self-awareness of leadership strengths and growth areas. 

• Improved team dynamics through recognition of diverse communication styles. 

• Effective conflict resolution strategies. 

• Increased engagement by fostering a culture of trust and collaboration. 

DiSC insights are scientifically validated and customizable to address leadership challenges. 

 

Transform Your Leadership with The Leadership Circle Profile 
The Leadership Circle Profile (LCP) is a comprehensive tool for leaders seeking to elevate 

their effectiveness. Key benefits include: 

• A 360-degree view of leadership style, combining competencies and beliefs. 

• Identification of blind spots for continuous improvement. 

• Actionable feedback for personal and professional growth. 

• Align leadership behaviors with organizational goals to drive results. 

The LCP is rooted in decades of research and offers tailored feedback for real-world 

leadership challenges. 

 

Unlock Leadership Potential with Mindflick's Spotlight 
Mindflick's Spotlight assessment helps leaders identify strengths and growth areas by 

focusing on both leadership behaviors and emotional intelligence. Key benefits include: 

• Comprehensive insights into leadership style and team performance. 

• Enhanced emotional intelligence to build trust and inspire teams. 

• Personalized development plans for targeted growth. 

• Improved decision-making through a deeper understanding of leadership tendencies. 

Spotlight provides clear, actionable feedback to foster continuous leadership growth. 
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Exciting Team-Building Adventures & Ice Breakers 
 

Creative Play with Building Blocks 
Using Lego bricks, teams engage in problem-solving and collaboration exercises. These 

activities enhance self-awareness and understanding of diverse leadership styles, including 

DiSC, LCP, and Spotlight: 

• Lego Chicken Challenge: Teams rely on communication skills to build a design from a 

diagram, fostering teamwork and problem-solving. 

• The Tallest Tower: A competitive exercise that encourages creativity and collaboration 

under time pressure. 

• The Bridge Challenge: Teams create a bridge with Lego bricks, testing communication 

and strategic planning. 

These fun, interactive challenges strengthen team dynamics and leadership effectiveness. 

 
 

Call to Action: 
Ready to unlock your leadership potential? Choose one of our transformative workshops or 

assessments to elevate your leadership skills and drive organizational success. Let’s build a 

future of growth, trust, and collaboration together! 
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